
 

  

NEVADA STATE BOARD OF PROFESSIONAL ENGINEERS AND LAND SURVEYORS  
Minutes of the Public Outreach Committee Meeting  

Held virtually (Zoom) at 1:30pm Wednesday, March 10, 2021  
 

Committee members participating via video conferencing were Committee Chair Brent 

Wright, PE/SE; Karen Purcell, PE; Robert Fyda, PE; and Lynnette Russell, PE. Tracy Larkin-
Thomason, PE, was excused. Also joining were Patty Mamola, Executive Director; Murray 

Blaney; Operations/Compliance; and Louisa Kern, Administrative Assistant.  

 
1. Meeting conducted by Committee Chair Brent Wright, call to order and roll call to determine 

presence of quorum. 
 

Mr Wright called the meeting to order at 1:30pm. 

 
2. Public comment period.   

 
There was no public comment.  

 

3. Introductions 
 

Those participating introduced themselves. 
 

4. Approval of January 6, 2021 Public Outreach Committee meeting minutes.   

 
21-02 Ms Purcell made a motion, seconded by Ms Russell to approve the January 6, 2021, committee 

  meeting minutes. The motion passed. Ms Larkin Thomason was not present for the vote. 

 
5. Discuss public communications analytics that were presented to the board at its January 14, 

2021 regular board meeting.   
 

Ms Mamola said this item follows on from the materials presented at the January board meeting and 

relates to questions raised about the return on investment of the public outreach program at the last 
committee meeting. 

 
Mr Blaney gave a brief review of the analytics outlining the differences between impressions and 

engagement. He said the frequency and quality of the content has been very good but he had 

concerns about the return-on-investment of the program. In comparison with the average cost of paid 
advertising across the social media platforms, he felt the cost of the board’s program was significantly 

higher. Mr Blaney noted that the current cost was elevated because of the effort to establish the social 
media channels and that frequent posting was required to develop an initial audience. He said in his 

view continuing with the current program was not a good return on investment. 

 
Ms Mamola said the staff recommendation would be to reduce the frequency of posting to a 

maintenance level and to focus on an audience not already captured through other means of 

communication. 
 



 

  

Ms Purcell asked if the reduction would limit the platforms to be used. 
 

Mr Blaney said the cost is in research, layout and editing. Once a post content (text + graphics) is 
generated the cost of formatting for each platform is minimal, so the plan is to continue to post across 

all of them. 

 
Mr Fyda asked for clarification on what the current frequency of posting is, and what it would move to 

with reduced expenditure. 

 
Mr Blaney said currently 3-5 posts are generated for all platforms per week and that we are proposing 

reducing down to 1-2 scheduled posts on all platforms per month, with additional topical posts as 
needed. 

 

Ms Purcell asked if the posting would be moved in-house or Vogel Designs would continue in the 
reduced role. 

 
Ms Mamola said Vogel Designs would continue. She added the graphic support they provide is key to 

the impact content. 

 
Mr Wright said he was in agreement with scaling back and adjusting content to connect with an 

audience outside of our traditional reach. He added the quality of the campaign has been very good, 
but now channels have been built it is hard to continue the same level of resources. 

 

6. Consider and discuss Strategic Plan tactics and action items drafted by staff based on 
discussions of January 6, 2021 Public Outreach Committee meeting.   

 

Ms Mamola reviewed items presented in the committee materials and asked if there were any 
questions. There were none.   

 
7. Consider and discuss next fiscal year public communications/social media efforts and budget 

needs.   

 
Mr Blaney said staff is proposing removing Public Outreach as a budget line item and rolling it into a 

new Communications category. He said social media is a tool that can work alongside the other 
mediums we use to communicate with licensees and the wider public and industry sectors. It can be 

used when there is a need to support something topical or to reach a specific audience. He added we 

see it as a support mechanism rather than standalone.  
 

Ms Purcell agreed and said it would give more flexibility.  
 

Mr Fyda asked what budget amount was being proposed for Communications. 

 
Ms Mamola said $17.5k was the proposal, with the social media component projected to be 

approximately a quarter of that. She added the social media amount is 85% less than what is being 

spent currently. Ms Mamola said the budgeted amounts would be presented to APOC for 
consideration. 



 

  

 
The committee did not object to the proposed budgeted amounts. 

 
Ms Russell said it would be interesting to monitor the analytics to see if the impressions and 

engagements remain proportionate to the amount spent/posting frequency. 

 
Ms Mamola said monitoring of all communications analytics would continue and be presented to the 

committee at a future meeting for review and discussion. (ACTION Item) 

 
Mr Wright and Ms Russell suggested that Vogel Designs be consulted with on how the 

Communications budget can be best utilized to continue to achieve the board’s goals and strategies 
as outlined in the revised Strategic Plan Executive Summary. (ACTION Item) 

 

8. Open discussion topics.   
 

There were no topics put forward by the committee. 
 

9. Next meeting date and location.   

 
Ms Mamola suggested the next meeting be scheduled for Wednesday May 19, 2021, at 1:30pm. The 

committee members agreed. Ms Mamola said a calendar invite would be sent as a reminder. (ACTION 
Item) 

 

10. Public comment period.   
 

There was no public comment. 

 
11. Adjourn 

 
Mr Wright thanked the committee members for their participation and the meeting was adjourned at 

1:52pm. 

 
      

     Respectfully,   Patty Mamola 
        Executive Director 

 

 


