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The Nevada Board of Professional Engineers and Land Surveyorsdeveloped a comprehensive 
Strategic Plan in March 2017.  The plan was created using a 10-30 year planning horizon based on 
the boards’s core ideology consisting of a core purpose and core values.   

Because the Strategic Plan had been developed in 2017, the board felt it was timely to reconsider 
its contents.  The Board met September 11, 2020 to comprehensively review its Strategic Plan and 
consider any needed updates to that plan.   

At the September 11, 2020 Strategic Planning Session, the board reaffirmed that the goals 
developed in the current Strategic Plan based on a 10-30 year planning horizon were still relevant.  
The session then focused on review and refresh of strategies.  It was agreed that tactics and action 
items would be driven by the strategies and developed by the board and its committees at future 
meetings.   

This document restates the board’s goals for its updated Strategic Plan and captures the board’s 
strategies for the next 3-5 year planning horizon.  
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